
 

 

The Journey Home Board Meeting 
Tuesday, July 22, 2014 

3:00-5:00pm 
Weinberg Building at Mercy Medical Center 

 
Attendees: Paul Graziano, Mark Furst, Adrienne Breidenstine,  Kevin Lindamood, Jason Perkins-Cohen, 
Damien Haussling, Amy Kleine, Yngvlid Olsen, Bill McLennan, Jeff Hettleman, Joseph Wood, Luciene 
Parsley, F.T. Burden, Andy Bertamini, Kate Briddell, Olivia Farrow, Dominique Moore, Bernard McBride, 
Aaron Merki, Lt. Colonel Russell, David Clements, Judge Davild Aldouby, Tina Hike-Hubbard 
 
Absent: Michael Seipp, Diane Bell McKoy, Antonia Fasanelli, Sister Helen Amos, Bill McCarthy, Karen 
Webber-Ndour, Cindy Williams, Molly McGrath-Tierney, Andrea Jackson, Sandi Timmins, John O’Brein, 
Traci Kodeck, Allison Buchalter  
 

I. Approve Minutes from April Journey Home Board Meeting  
The Board approved minutes from the April 22 Board meeting with no changes.  
 

II. Overview of Maryland Open Meetings Act 
The Journey Home Board is subject to the Maryland Open Meetings Act (OMA) because it is a 
city-run governing body that was established by the Mayor of Baltimore City. The justification to 
support this includes: 

 Board is supported and run by City employees 

 Makes decisions regarding policy 

 Mayor approves leadership 
The OMA requires that a Board member and staff receive training on the Act. Adrienne has 
received this training.  
 
Board meetings will continue to be open to the public and minutes must be made available on 

the Journey Home website. A few other things related to meetings must be completed to 

comply with the OMA: 

o We must give reasonable advance notice of when a meeting will be held 

o Board Executive Committee meetings are also open to the public  

o The Board is permitted to have closed meetings at times. We must post notice of 

this in advance of the meeting. 

o Closed meetings are only for discussion of personnel issues, appointments, 

investment of public funds, or litigation. Closed meetings must be posted they’ll be 

closed ahead of time. 

 

Workgroups do not have to post minutes or notice because they don’t make decisions regarding 

policy. 

In addition, Board members are subject to the City’s Ethics Code 

o Must attend an ethics training and complete an affidavit indicating that they are aware 

of the City’s ethics requirements. 



 

 

o As of now, Board members do not need to submit a financial disclosure form but that 

could change in the future. 

Adrienne will coordinate with the Mayor’s Office of Legislative Services to schedule ethics 

trainings for Board members.  

III. Executive Director’s Report  

Coordinated Access and Assessment 

 HUD mandates that every Continuum of Care in the country implement a coordinated 

intake system 

 Baltimore is in the first phase of implementing its system called, Coordinated Access and 

Assessment (CAA). The first phase is testing the system (focus on permanent housing), 

later with shelters and on streets. 

o The system streamlines access to services, can use the same tool. Hope to use it 

to make better referrals and better understand what people need. 

 Baltimore is in The 25 cities Initiative. Federal initiative by USICH, VA, and HUD. 

Baltimore is one of the first out the gate to implement new system. 

 Baltimore is using a locally developed assessment tool, called the BDAT to assess every 

person who is coming into the CAA system.  

Fiscal Year 2014 Continuum of Care Notice of Funding Availability (NOFA) 

 Competitive application process that Homeless services go through to received funding 
from HUD 

 Last year MOHS awarded $21.5 million—Baltimore one of the only communities that 
was granted everything they asked for. This is a result of submitting a very strong 
application.  

 NOFA registration is open, preparing for application process 
 Expect HUD will open application over the summer, usually have 60 days to prepare an 

application 
 

Journey Home Annual Benefit 
 The annual benefit, An Evening of Unexpected Delights, is October 25, 6:30pm-12:30am 

at the Baltimore Convention Center 
 The Journey Home Development Committee is working to secure corporate sponsors 

o So far have $390,000, but want to double it 
 

IV. Advocacy Efforts to Advance the Journey Home—Rachel Libelo & Matt Quinlan, co-chairs of 
SHARP (Stop Homelessness and Reduce Poverty) 
 
SHARP is a coalition of homeless service providers that works to reduce poverty by: 

o Identify issues that need collective action 
o Advocate for public policy at local and state levels 
o Organize and support awareness events and educational trainings 



 

 

 
SHARP members have been very involved with the Journey Home, as they helped to draft the 
original plan.  In addition, SHARP members are on almost all of the workgroups 
 
SHARP works to raise awareness about homelessness by organizing events like Homeless 
Persons’ Memorial Day and the Interfaith Forum on Homelessness at Goucher College. 
 
SHAPR supports national advocacy efforts, such as the National Housing Trust Fund—would 
fund more housing units from mortgage interest tax credit. Locally, SHARP advocates for Ban 
the Box, Anti-solicitation laws, city curfew laws, etc. At the state level, SHARP supports minimum 
wage laws, tuition exemptions for unaccompanied homeless youth, voter ID laws 
 
SHARP believes that it can partner with The Journey Home on the issue of homeless 
encampments, as this is an ongoing challenge for outreach and service delivery. Dismantling 
scatter residents and has short term impact on reducing number of urban encampments. SHARP 
suggests that the City promote effective approaches to addressing encampments that include 
housing first policies. 
 
SHARP would like to partner with the City to help draft the interagency encampment guide  
 
Mark Furst asked what the Journey Home Board’s role in helping to draft a city encampment 
guide?  
 
The Board clarified that the interagency encampment guide, is a city-wide guide and not a 
MOHS policy. The Journey Home Board has not been consulted on the development of the 
interagency encampment guide. 
 
The Board agreed that the draft interagency encampment guide should be shared with SHARP 
and they should be given the opportunity to provide feedback and that the Board should also 
have an opportunity to review the encampment guide.  
 
Adrienne will share the guide with SHARP and the Board when it is in a more final draft form.  
 
SHARP also invited Journey Home Board members to attend their monthly meetings, which are 
held at 932 Gorsuch Avenue on the fourth Wednesday of each  month at 9am. 
 
The Board briefly discussed SHARP’s structure, membership, and how it partners with other 
local homeless advocacy organizations. The Board agreed that The Journey Home should not 
become an official member of SHARP Because SHARP supports some advocacy efforts that may 
fall outside of the scope of what the Board can advocate for. The Journey Home will have a 
representative attend meetings as this will help to opening lines of communication between 
SHARP and the Journey Home. 

 
V. Project Homeless Connect 

 
Scott Gottbreht provided an overview of Project Homeless Connect (PHC) and some historical 
context on how this model has been implemented in Baltimore. PHC is a one-day resource fair 



 

 

that provides services to people experiencing homelessness in Baltimore. Last year, PHC served 
approximately 2,000 participants and 120 service providers participated in the event. 

 
The third PHC will be held Thursday, October 2 at Convention Center. This year we will be 
issuing tickets (2,200 total) to people experiencing homelessness to attend the event. UWCM 
anticipates that we will need at least 2,000 volunteers to support the event. This year’s event 
will offer extended hours for families, expanded services—vision and podiatry, and providers 
will be using the BDAT to assess people on-site to get them into the CAA system. 
 
PHC is unique because it is the largest PHC in the country and it has recently been recognized by 
United Way Worldwide as a best practice model. 
 
PHC has led to Spin-off events, like ID days at City Shelter where they got everyone in the shelter 
their ID.  
 
Jeff Hettleman asked why PHC turned people away? 

 
Scott Gottbreht explained that the capacity of service providers, Convention Center capacity 
and, the number of volunteers all contributed to having to turn people away from the event.  

 
Mark Furst noted that we had fewer guides last year (only 700 guides, 1200 volunteers including 
people at tables, etc). UWCM really wants to increase the number of volunteers again—not only 
asking colleges but also local businesses. 
 
Scott Gottbreht emphasized that the most important thing is to make sure that the people 
coming in get served. He encouraged every Board member to volunteer as guides. 
 
Adrienne will share PHC volunteer information with Board members when it is available. 

 
VI. Journey Home Funding Requests  

Amy Kliene, Chair of the Resource Allocation Workgroup provided an overview of the two 
funding requests that the Board needed to consider:  
 
Project Homeless Connect 

 From United Way of Central Maryland  

 Request amount: $60,000 

 
Andy Bertamini asked where coats were in the PHC budget. And why the videographer is so 
expensive? 

 
Scott Gottbreht explained that socks are bought and coats are being donated. UWCM is trying to 
get the videographer equipment, etc for free but that will likely not be the case. The 
videography is used to help market the event and recruit volunteers.  

 
The Board voted to approve UWCM $60,000 funding request for PHC. Mark Furst left the room 
during the vote and Dominique Moore abstained from voting.  
 



 

 

Housing Stability Flex Fund 

 From MOHS, Homeless Services Program 

 Request amount: $60,000 

 Supports implementation of Coordinated Access and Assessment 

Jeff Hettleman asked how the Housing Stability Flex fund would be sustained, and how we are 
making funding decisions moving forward. First come first serve, or is there a need to create a 
longer plan over time. 
 
Adrienne Breidenstine explained that MOHS is working with the RAW and community providers 
to figure out how to sustain a flex fund like this but that a plan has not yet been developed. 
Baltimore has not had a flex fund like this in the past so we need to see how this fund will be 
used and what the need is to inform a plan for how to sustain it.  
 
Amy Kliene explained that the RAW is currently working on establishing process for accepting 
funding applications but has not yet made a decision as to if we should publicize that the Board 
is open to receiving requests because we currently do not have much funding to distribute this 
year.  
 
The Board voted to approve the MOHS $60,000 funding request for the Housing Stability Flex 
Fund. Olivia Farrow abstained from voting. 

 
VII. Reports from Journey Home Board Workgroups  

 
Special Populations Workgroup  
Adrienne Breidenstine provided a report for the Special Populations Workgroup (SPWG). The 
SPWG met 3 times since May and has been exploring what needs to be done to address youth 
and young adult homelessness. The SPWK provided a report to the Board recommending that 
the Journey Home hire a local consultant to facilitate strategic planning sessions to engage 
diverse stakeholders in identifying a shared vision for a homeless YYA system and developing 
collective agreement on strategies and actions to achieve the vision.  
 
Dominique Moore asked Baltimore Homeless Youth Initiative (BHYI) would be involved in the 
strategic planning. 
 
Adrienne explained that several BHYI members would be involved in a strategic planning 
process and several members are also serving on the SPWG.  
 
The Board agreed that The Journey Home needs a specific focus around how to address youth 
homelessness in Baltimore.  

 
Healthcare Workgroup 
Kevin Lindamood reported that the HCWG is developing a Medicaid awareness campaign, 
related to Medicaid expansion. While enrollment is very strong at clinics, there are other 
locations where health care enrollment could be stronger. The HCWG used the National Health 
Care for the Homeless Council “Got Medicaid?” and adopted it to create a local flyer which will 
be shared at the next Board meeting.  



 

 

 
Jason Perkins-Cohen asked what the connection is between the workgroups—need to know if 
the workgroups are duplicating work, etc. He suggested that the workgroup chairs could meet 
occasionally to report on work so that we can ensure communication is occurring across the 
workgroups. 
 
Dominique Moore agreed that this was a good idea and referenced that UWCM’s partnership 
board has conference call to coordinate efforts. Perhaps we could have conference calls with 
workgroups.  
 
Commissioner Graziano explained that the Executive Committee (EC) has also discussed the 
need to have the workgroups communicate to ensure collaboration and not a duplication of 
work. The EC determined that regular written reports would be burdensome for workgroup 
chairs. He expressed that he likes the idea of having a phone discussion, rather than having 
committees write reports. 
 
Adrienne will review the workgroup structure and determine how best to connect workgroups 
and report back to the Board with a plan. 

 
VIII. Journey Home Financial Report  

 
Mark Furst provided the financial update for the Journey Home. He reported that there is 
currently $254,000 available. Mark expressed need to diversify funding for The Journey Home.  
 
The Journey Home Fundraising Workgroup consists of Adrienne, Bill McLennan and Chuck 
Tildon. They all agree with Mark Furst’s point about diversifying funding into account. 

 
Next Journey Home Board meeting is tentatively scheduled for October 28, 1:30-4:00pm (the first 30 
minutes is to accommodate ethics training) 
 


